STACK TESTING ACCREDITATION COUNCIL (STAC)

BOARD OF DIRECTORS' AND OFFICER’S MEETING

Minutes of March 5, 2008 Meeting

A meeting of the 2008 Officers and Board of Directors of the Stack Testing Accreditation Council (STAC) was held March 5 at the SES conference in San Diego, California.  The meeting convened at 3:05 p.m.
Present:  Scott Evans (President), Fred Ballay, Bill Mullins, Angela  Hansen, Rob Patterson, Phil Billick, Jim Meador, Mike Hartman, Bill Mullins, Augie De La Vega.  There were many visitors to this meeting.  They are listed on the attached sheet.
Scott introduced the STAC Board.  The TAB is full (8 individuals).

Dispensed with the reading of the minutes from the last meeting.

Interim Accreditation Extension
Discussed extension of the Interim Accreditation time frame.  There are 5 companies with interim accreditation and they are approaching the 12-month period for their field assessments.  Since the field assessment process is not finalized, we need to extend the time frame.  Bill Mullins suggested extending 12 months.  Others suggested some language like "until such time as the tools are available."  Companies could self-certify while waiting for their final accreditation.  EPA would accept a self-certification for the Part 75 requirement.  

Motion by Bill Mullins to grant the 5 companies a 12-month extension to get their field assessments to finalize their accreditation.

2nd by Augie de la Vega.  Discussion ensued.  Motion passed.

TAB Report

Fred Ballay gave a report from the TAB meeting.  They are trying to make the process simple.  There will be limited review of select SOPs.  They will review test protocols. The field assessment may be done using the Assessors’' own observation forms.  They will review final reports and archives.  Some AETBs will need lab assessments.  That might be able to be done with video review.

Discussed liability issues to insure assessors while on site.  STAC may need to buy insurance.  Bob Platt will check with his insurance company to get bids/ideas and report back.  Can they be considered independent contactors?  We might need to have them sign a W-9 form.  Walt says it is $3-400 for Comprehensive General Insurance and Workers Comp. insurance

The TAB is discussing Assessor qualifications.  They think they should be QSTI qualified.  The TAB might develop a lead assessor’s course.  They will need to sign a confidentiality agreement.  Being an assessor would require a BS degree and a certain number of years of experience, or no degree and lots of experience.  Need the assessors to have the same level of expertise as those being assessed.

There is discussion as to whether any firms will be able to have full accreditation before January 2009 to meet the acid rain regulations.

The TAB discussed method groups and how they will accredit to the specific methods. 

There was discussion of using State observers as assessors.    

Board Rotation
We have some 1, 2, and 3 year terms.  Current board members can serve more than one term.  The Board was formed with volunteers.  Develop an application form for volunteers to join the Board.  Phil mentioned that Board members should have a certain amount of experience to know the history of STAC formation.  Discussed extending the Board positions by 12 months while we are formalizing the TAB assessors.  Walt suggested having Board members be from accredited companies.

Motion by Bob F. that the present Board be re-elected for another 3 year term.  Bill M. second.  Bob amended his motion to be one year.  Bill accepted the amendment.  Bob re-amended the motion to say 1/3 of the Board rotate off after next years meeting, then another 1/3 rotate off in 2 years, and 1/3 will rotate off in 3 years to establish the rotation.  Motion approved.

Angie needs to give up her position as the Secretary/Treasurer.  Need to fill her position.  STAC will work to develop a mechanism 

Paula voiced an interest in the S/T position.  Angie said she will continue to serve until next March and in the meantime we will try to find a replacement.

STAC Membership
Discussed how we accept "members" of STAC.  There was discussion on who would be able to vote.  By having members, we could form committees to address issues.  We need to define membership, voting.  The important thing is to have an open process.  Since all SES members were invited to participate, it is an open process.  The discussion was tabled until the next meeting.  Bob F. suggested having a rules committee to help at these meetings.  Bob Finken, Scott Swiggard, and Jim Meador will form a Rules and Constitution Committee to study the by-laws, etc. and be able to report at our meetings.

State of Georgia Recognition
Scott has been talking with State of Georgia.  They would like to recognize STAC accreditation.  STAC would need to meet ISO 17011 first.  They will only accept groups who meet ISO 17025, so an audit will be necessary.  They (Georgia) compared ASTM D7036 and ISO 17025 and found a couple of things to improve.  The Board felt that Scott should continue his discussions with Georgia.  There was discussion that we should talk to other states about getting them to accept our accreditation to make it easier for companies to become accredited in multiple states.  A State Outreach Committee was formed with Phil Billick and Bill Hefley, and Scott Swiggard.  Other SES members should talk to their State folks and report back to the State Outreach Committee to let them know if they would be interested in accepting STAC accreditation.

TIN Recognition
The NELAC Institute (TIN) is willing to look at recognizing STAC.  They would need to audit STAC to 17011.  STAC would like TIN to create a national program as opposed to allowing State accreditation programs.  We will look at 17011 again to see if we can meet the requirements.   

Frequency of meetings
We are supposed to meet once a quarter by teleconference and at the annual meeting.  We will make an effort to schedule meeting.  Scott will research virtual meeting software to use.  We should set a date each quarter to meet.  Last Monday of the 

Adjourned at 4:45
Treasurer’s Report (provided later)
By Angela Hansen

Income of $29,750.00.  Expenses of $26,318.00, which includes the purchase of an 11-month risk-free CD for $11,250.00 on 3/8/07.  $6000.00 of the CD was transferred back into the checking account to pay assessor fees, leaving $5250.00 in the CD.  The CD earns 4.49%.  Copies of account information are attached to these minutes.
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